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The Vibrant Future of Joomla



- I make websites for non-profits 

- I’m from the US, and currently 
live in Greece 

- I’ve been involved in Joomla 
since 2014 

- I am currently President of 
Open Source Matters/Joomla

¡Hola, I'm 
Crystal!



What do you do 
when it rains?



Hint: we’re not always 
looking for a “silver lining”

#jPositive



Passive



Reactive



Proactive



Becoming a  
Proactive Community



#jProactive ?



Community & 
Inclusion



Transparency & 
Accountability



Fundraising & 
Sustainability



Leadership 
Development



Legal  
Compliance 



Making It Happen



“Imagination and 
creativity are the 
key to innovation.”
— George Takei



Approach new ideas 
with curiosity and 
gratitude.

1.



Greet new people 
and help them feel 
welcome.

2.



Take care of 
yourself; don’t 
overcommit.

3.



Joomla gets better from 
everyone’s success, 
not from everyone’s 

self-sacrifice.

Real life comes first!



“Imagination and 
creativity are the 
key to innovation.”
— George Takei



“…but more volunteers 
would help too.”
— Crystal Dionysopoulos



If you do have time, 
join a team and 
contribute your 
skills.

4.



volunteers.joomla.org

http://volunteers.joomla.org


joom.la/chat

http://joom.la/chat


It’s a lot of work… 
but we can do it, 

together.



Joomla has a 
vibrant future

I believe in Joomla, because I believe in the community! 
Gracias por todo lo que hacéis.


